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Starting an online business can be exciting 

and rewarding, but choosing the right 

business idea is a critical first step. 

This worksheet will help guide you through questions and 

considerations that will bring clarity to your strengths, 

passions, and potential opportunities. 

The goal is to help you identify the type of online 

business that best fits your skills, interests, and market 

needs. 
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Step 1: Self-Assessment 

1. What are your interests?
Take a moment to list three things you're passionate about. These can 

be hobbies, personal interests, or things that excite you in your 

personal or professional life. 

2. What skills do you have?
Write down your key skills-both professional and personal. These could 

include anything from technical abilities to communication, design, or 

management skills. 



Step 1: Self-Assessment 

3. What are your strengths and weaknesses?
This section helps you reflect on your strengths (what comes easily to 

you) and weaknesses (areas where you may need support or 

improvement). 

Strengths: 

• 

• 

• 

• 

• 

Weaknesses: 

• 

• 

• 

• 

•

• 





Step 2: Define Your Market 

5. What problems can you solve?
Great businesses solve problems. Consider the challenges or needs 

your target audience faces. What problems are you passionate about 

solving? 









Step 4: Validate Your Idea 

9. How will you stand out from the

competition?
Think about how you can differentiate your business from others in 

the same space. Consider your unique selling proposition (USP). 











Get Started! 

Now that you've reflected on your interests, skills, 

audience, and business models, you're well on your 

way to identifying the type of online business you 

want to start. 

Keep this worksheet handy as you move forward 

and refer back to it as you refine your business 

idea. 

Need more guidance? 

Check out the 

ComP-lete CUP-Cake Consulting Guide! 
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THE CONSUL TING GUIDE 
- FOR NEWBIES
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